
SCIS Global Structuring & 
Strategic Advisory
Hp«á�µ� �µøpäµaø�¾µa« bĀì�µpììpì ajaáø ø¾ �p¾á¾«�ø�ca« ä�ì¨ aµj �«¾ba« 
³aä¨pø c�aµ�pì ø�ä¾Ā�� ìøäaøp��c ìøäĀcøĀä�µ� aµj pĝáaµì�¾µ
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The New Reality for Global Business
Iµøpäµaø�¾µa« bĀì�µpìì ø¾jaĞ ¾ápäaøpì �µ a äaá�j«Ğ c�aµ��µ� pµė�ä¾µ³pµø c�aäacøpä�Ĩpj bĞ �p¾á¾«�ø�ca« Āµcpäøa�µøĞ, 
äp�Ā«aø¾äĞ �äa�³pµøaø�¾µ aµj ��µaµc�a« äpìøä�cø�¾µì.

Key structural drivers include:

pĝáaµj�µ� ìaµcø�¾µì äp��³pì a��pcø�µ� �«¾ba« ¾ápäaø�¾µì

�p¾á¾«�ø�ca« c¾µ�«�cøì aµj Ęaäì �µ ³Ā«ø�á«p äp��¾µì

�äa�³pµøaø�¾µ ¾� �«¾ba« ìĀáá«Ğ c�a�µì

äp�Ā«aø¾äĞ j�ėpä�pµcp bpøĘppµ ¥Āä�ìj�cø�¾µì

äpìøä�cø�¾µì ¾µ �µøpäµaø�¾µa« baµ¨�µ� aµj caá�øa« ³¾b�«�øĞ

T�pìp �¾äcpì aäp áĀì��µ� c¾³áaµ�pì ø¾ äpø��µ¨ ø�p�ä c¾äá¾äaøp ìøäĀcøĀäpì, ¥Āä�ìj�cø�¾µa« ìøäaøp��pì aµj �«¾ba« ¾ápäaø�µ� 
�¾¾øáä�µøì.
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Why This Matters Now
Iµøpäµaø�¾µa« bĀì�µpììpì aäp �µcäpaì�µ�«Ğ �ac�µ� ìøäĀcøĀäa« Āµcpäøa�µøĞ �µ ø�p �«¾ba« pc¾µ¾³Ğ:

³Ā«ø�á«p ìaµcø�¾µì äp��³pì a��pcø�µ� �«¾ba« 
¾ápäaø�¾µì

�p¾á¾«�ø�ca« c¾µ�«�cøì aµj Ęaäì j�ìäĀáø�µ� ³aä¨pøì

�äa�³pµøaø�¾µ ¾� �«¾ba« øäajp aµj ìĀáá«Ğ c�a�µì �µcäpaì�µ� äp�Ā«aø¾äĞ j�ėpä�pµcp acä¾ìì
¥Āä�ìj�cø�¾µì

�ä¾Ę�µ� äpìøä�cø�¾µì ¾µ �µøpäµaø�¾µa« baµ¨�µ� accpìì

Aì a äpìĀ«ø, c¾³áaµ�pì aäp acø�ėp«Ğ äpjpì��µ�µ� ø�p�ä c¾äá¾äaøp ìøäĀcøĀäpì aµj �«¾ba« �¾¾øáä�µøì ø¾ ³a�µøa�µ ¾ápäaø�¾µa« 
äpì�«�pµcp aµj accpìì ø¾ �µøpäµaø�¾µa« ³aä¨pøì.
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How Companies Are Restructuring Internationally
T¾ äpjĀcp ä�ì¨ì aµj äp³a�µ c¾³ápø�ø�ėp, c¾³áaµ�pì �µcäpaì�µ�«Ğ j�ėpäì��Ğ 
ø�p�ä �µøpäµaø�¾µa« ìøäĀcøĀäpì acä¾ìì ³Ā«ø�á«p ¥Āä�ìj�cø�¾µì ø�ä¾Ā��:

Diversification of Corporate
Structures

Sáäpaj�µ� ¾ápäaø�¾µì acä¾ìì ³Ā«ø�á«p «p�a« 
pµø�ø�pì aµj ¥Āä�ìj�cø�¾µì ø¾ äpjĀcp ì�µ�«p-
á¾�µø pĝá¾ìĀäp

Relocation of Holding Companies

M¾ė�µ� �pajãĀaäøpäì aµj ¾Ęµpäì��á 
ìøäĀcøĀäpì ø¾ ³¾äp ìøab«p aµj �aė¾äab«p 
¥Āä�ìj�cø�¾µì

Market Entry Strategies

Eìøab«�ì��µ� áäpìpµcp �µ µpĘ �µøpäµaø�¾µa« 
³aä¨pøì ø¾ accpìì �ä¾Ęø� ¾áá¾äøĀµ�ø�pì

Asset Protection

Sa�p�Āaäj�µ� ì�aäp�¾«jpä aµj �a³�«Ğ aììpøì ø�ä¾Ā�� ìøäaøp��c «p�a« 
ìøäĀcøĀä�µ�

Capital Market Access

I³áä¾ėpj accpìì ø¾ �µøpäµaø�¾µa« baµ¨�µ� aµj caá�øa« ³aä¨pøì 
ø�ä¾Ā�� ¾áø�³a« ìøäĀcøĀä�µ�
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What SCIS Does
S³aäø Caá�øa« Iµøpäµaø�¾µa« S¾«Āø�¾µì �p«áì c«�pµøì jpì��µ aµj 
�³á«p³pµø �µøpäµaø�¾µa« ìøäĀcøĀä�µ� ìøäaøp��pì ø�aø ajjäpìì
�p¾á¾«�ø�ca« ä�ì¨ì Ę��«p ¾áø�³�Ĩ�µ� �¾ä äp�Ā«aø¾äĞ aµj ìøäĀcøĀäa«
p���c�pµcĞ, ¾ápäaø�¾µa« �«pĝ�b�«�øĞ, aµj caá�øa« accpìì.

SCIS acøì aì a ìøäaøp��c �µøp�äaø¾ä, c¾¾äj�µaø�µ� c¾³á«pĝ cä¾ìì-b¾äjpä 
áä¾¥pcøì aµj bä�µ��µ� ø¾�pø�pä øäĀìøpj áaäøµpäì �µ j���päpµø ¥Āä�ìj�cø�¾µì 
ø¾ jp«�ėpä ìpa³«pìì �³á«p³pµøaø�¾µ.
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Why Clients Choose SCIS
S³aäø Caá�øa« Iµøpäµaø�¾µa« S¾«Āø�¾µì c¾³b�µpì ìøäaøp��c ajė�ì¾äĞ Ę�ø� aµ 
�µøpäµaø�¾µa« �³á«p³pµøaø�¾µ µpøĘ¾ä¨.

KpĞ ajėaµøa�pì ¾� Ę¾ä¨�µ� Ę�ø� SCIS �µc«Ājp:

Global structuring expertise

acä¾ìì ³Ā«ø�á«p ¥Āä�ìj�cø�¾µì

Trusted network

¾� «p�a«, øaĝ aµj c¾äá¾äaøp áaäøµpäì

Ability to coordinate

c¾³á«pĝ cä¾ìì-b¾äjpä áä¾¥pcøì

Experience working

Ę�ø� �µøpäµaø�¾µa« �µėpìø¾äì aµj 
bĀì�µpììpì

Access to investment banking

aµj caá�øa« ³aä¨pøì áaäøµpäì

T��ì ³¾jp« a««¾Ęì c«�pµøì ø¾ �³á«p³pµø �µøpäµaø�¾µa« ìøäaøp��pì p���c�pµø«Ğ Ę��«p 
Ę¾ä¨�µ� Ę�ø� «paj�µ� «¾ca« ajė�ì¾äì.
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SCIS Positioning
SCIS ¾ápäaøpì aø ø�p �µøpäìpcø�¾µ ¾� ìøäaøp��c ajė�ì¾äĞ aµj �«¾ba« �³á«p³pµøaø�¾µ.

Täaj�ø�¾µa« c¾µìĀ«ø�µ� ��ä³ì �¾cĀì áä�³aä�«Ğ ¾µ ìøäaøp�Ğ. C¾äá¾äaøp ìpäė�cp áä¾ė�jpäì 
�¾cĀì áä�³aä�«Ğ ¾µ pĝpcĀø�¾µ. SCIS c¾³b�µpì b¾ø� caáab�«�ø�pì.

OĀä ³¾jp« �µøp�äaøpì:

Strategic structuring advisory

Global legal and tax partner network

Corporate structuring implementation

Capital markets and investment support

T��ì á¾ì�ø�¾µ�µ� a««¾Ęì SCIS ø¾ jpì��µ aµj pĝpcĀøp c¾³á«pĝ cä¾ìì-b¾äjpä áä¾¥pcøì 
p���c�pµø«Ğ.
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Initial Engagement: Strategic Structuring Diagnostic
Bp�¾äp �³á«p³pµø�µ� c¾³á«pĝ �µøpäµaø�¾µa« äpìøäĀcøĀä�µ�, SCIS øĞá�ca««Ğ bp��µì Ę�ø� a �¾cĀìpj ìøäaøp��c j�a�µ¾ìø�c pµ�a�p³pµø.

T��ì �µ�ø�a« aììpìì³pµø pėa«Āaøpì ø�p c«�pµø'ì cĀääpµø c¾äá¾äaøp ìøäĀcøĀäp, �p¾á¾«�ø�ca« pĝá¾ìĀäp, aµj �µøpäµaø�¾µa« pĝáaµì�¾µ ¾b¥pcø�ėpì.

Scope of the diagnostic typically includes:

äpė�pĘ ¾� ø�p pĝ�ìø�µ� c¾äá¾äaøp ìøäĀcøĀäp

aììpìì³pµø ¾� �p¾á¾«�ø�ca« aµj ìaµcø�¾µì pĝá¾ìĀäp

aµa«Ğì�ì ¾� ¥Āä�ìj�cø�¾µa« aµj ¾ápäaø�¾µa« ä�ì¨ì

�jpµø���caø�¾µ ¾� á¾øpµø�a« äpìøäĀcøĀä�µ� ¾áø�¾µì

äpė�pĘ ¾� baµ¨�µ� aµj caá�øa« accpìì c¾µì�jpäaø�¾µì

áäp«�³�µaäĞ �µøpäµaø�¾µa« pĝáaµì�¾µ ¾áá¾äøĀµ�ø�pì
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Initial Engagement: Strategic Structuring Diagnostic
T�p �¾a« �ì ø¾ �jpµø��Ğ á¾øpµø�a« äpìøäĀcøĀä�µ� ¾áø�¾µì aµj jpėp«¾á a ����-«pėp« ä¾aj³aá �¾ä ä�ì¨ j�ėpäì���caø�¾µ aµj �µøpäµaø�¾µa« �ä¾Ęø�.

Deliverables:

1 ����-«pėp« ìøäĀcøĀä�µ� aììpìì³pµø 2 ìøäaøp��c äpc¾³³pµjaø�¾µì

3 á¾øpµø�a« ¥Āä�ìj�cø�¾µ ¾áø�¾µì 4 �³á«p³pµøaø�¾µ ä¾aj³aá

Typical engagement:

DĀäaø�¾µ: 234 Ępp¨ì Fpp: USD 10,000 3 25,000 jpápµj�µ� ¾µ c¾³á«pĝ�øĞ

T��ì pµ�a�p³pµø ¾�øpµ bpc¾³pì ø�p ìøaäø�µ� á¾�µø �¾ä «aä�pä �µøpäµaø�¾µa« ìøäĀcøĀä�µ� aµj pĝáaµì�¾µ áä¾¥pcøì.
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SCIS Advisory Engagement Model
SCIS pµ�a�p³pµøì øĞá�ca««Ğ �¾««¾Ę a ø�äpp-ìøa�p ajė�ì¾äĞ áä¾cpìì:

Strategic Structuring Diagnostic

234 Ępp¨ì

USD 10,000 3 25,000

International Structuring Strategy

4310 Ępp¨ì

USD 40,000 3 120,000

Implementation & Capital Structuring

Pä¾¥pcø-baìpj pµ�a�p³pµø

TĞá�ca« áä¾¥pcøì ³aĞ äaµ�p �ä¾³ USD 100,000+

T��ì ìøäĀcøĀäpj aááä¾ac� a««¾Ęì c«�pµøì ø¾ bp��µ Ę�ø� a �¾cĀìpj j�a�µ¾ìø�c aµj ø�pµ ³¾ėp 
ø¾Ęaäj �Ā«« �³á«p³pµøaø�¾µ.
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Our Turnkey International Solutions
SCIS áä¾ė�jpì c¾¾äj�µaøpj turnkey solutions, ³aµa��µ� pėpäĞ aìápcø ¾� �µøpäµaø�¾µa« ìøäĀcøĀä�µ� aµj �³á«p³pµøaø�¾µ.

01

International Corporate Structuring

Dpì��µ�µ� ¾áø�³a« ³Ā«ø�-¥Āä�ìj�cø�¾µa« ìøäĀcøĀäpì a«��µpj Ę�ø� 
bĀì�µpìì ¾b¥pcø�ėpì

02

Company Formation

Eìøab«�ì��µ� «p�a« pµø�ø�pì �µ ³Ā«ø�á«p ¥Āä�ìj�cø�¾µì Ę�ø� �Ā«« 
j¾cĀ³pµøaø�¾µ

03

Structure Relocation

M��äaø�µ� pĝ�ìø�µ� bĀì�µpìì ìøäĀcøĀäpì ø¾ µpĘ ¥Āä�ìj�cø�¾µì 
ìpa³«pìì«Ğ

04

Market Entry Support

Fac�«�øaø�µ� pµøäĞ �µø¾ µpĘ �µøpäµaø�¾µa« ³aä¨pøì Ę�ø� «¾ca« pĝápäø�ìp

05

Partner Identification

Ijpµø��Ğ�µ� aµj ėpøø�µ� «¾ca« áaäøµpäì, ìpäė�cp áä¾ė�jpäì, aµj 
ajė�ì¾äì

06

Legal & Tax Coordination

Maµa��µ� �³á«p³pµøaø�¾µ Ę�ø� «p�a«, øaĝ, aµj c¾äá¾äaøp ìpäė�cp 
áä¾ė�jpäì
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SCIS Capital & Investment Support
T�ä¾Ā�� �øì �µøpäµaø�¾µa« µpøĘ¾ä¨, SCIS aìì�ìøì c«�pµøì Ę�ø� caá�øa« ìøäĀcøĀä�µ� aµj ��µaµc�µ� ìøäaøp��pì ø¾ ìĀáá¾äø �ä¾Ęø� aµj pĝáaµì�¾µ.

Strategic Investors

Ijpµø��Ğ�µ� aµj c¾µµpcø�µ� Ę�ø� �µėpìø¾äì a«��µpj Ę�ø� bĀì�µpìì 
ìøäaøp�Ğ

Growth Capital

Ra�ì�µ� pãĀ�øĞ aµj jpbø ��µaµc�µ� �¾ä pĝáaµì�¾µ �µ�ø�aø�ėpì

Transaction Structuring

SøäĀcøĀä�µ� c¾³á«pĝ �µøpäµaø�¾µa« �µėpìø³pµø aµj M&A 
øäaµìacø�¾µì

Bond Issuances

SĀáá¾äø�µ� jpbø caá�øa« ³aä¨pø øäaµìacø�¾µì aµj b¾µj ¾��pä�µ�ì

IPO Readiness Support

Päpáaä�µ� c¾³áaµ�pì �¾ä áĀb«�c ³aä¨pø «�ìø�µ�ì aµj �µėpìø¾ä 
äpaj�µpìì

Bank Introductions

Fac�«�øaø�µ� �µøä¾jĀcø�¾µì ø¾ �µøpäµaø�¾µa« �µėpìø³pµø baµ¨ì aµj 
�µìø�øĀø�¾µa« �µėpìø¾äì
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Our Global 
Partner Network
Trusted global partners network:

Iµøpäµaø�¾µa« «aĘ ��ä³ì

Taĝ ajė�ì¾äĞ ��ä³ì

C¾äá¾äaøp ìpäė�cp áä¾ė�jpäì

F�jĀc�aäĞ aµj øäĀìø c¾³áaµ�pì

Iµėpìø³pµø baµ¨�µ� áaäøµpäì

Our partner network spans key 
international jurisdictions:

Uµ�øpj Aäab 
E³�äaøpì (UAE)

S�µ�aá¾äp

H¾µ� K¾µ�

Ma«aĞì�a

CĞáäĀì

Uµ�øpj 
K�µ�j¾³

SĘ�øĨpä«aµj

Uµ�øpj Søaøpì
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How SCIS Works
SCIS ìpäėpì aì ø�p cpµøäa« c¾¾äj�µaø�¾µ á¾�µø, �µøp�äaø�µ� ìápc�a«�Ĩpj 
áaäøµpäì ø¾ jp«�ėpä ìpa³«pìì �³á«p³pµøaø�¾µ.

Client Engagement

Uµjpäìøaµj�µ� bĀì�µpìì ¾b¥pcø�ėpì, ä�ì¨ì, aµj c¾µìøäa�µøì

Strategy Design

Dpėp«¾á�µ� øa�«¾äpj ìøäĀcøĀä�µ� aµj �³á«p³pµøaø�¾µ ä¾aj³aá

Partner Coordination

Maµa��µ� «p�a«, øaĝ, aµj c¾äá¾äaøp ìpäė�cp áä¾ė�jpäì

Execution

Oėpäìpp�µ� �³á«p³pµøaø�¾µ aµj pµìĀä�µ� ãĀa«�øĞ jp«�ėpäĞ
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Typical Clients
SCIS Ę¾ä¨ì Ę�ø� ì¾á��ìø�caøpj �µøpäµaø�¾µa« c«�pµøì äpãĀ�ä�µ� ³Ā«ø�-¥Āä�ìj�cø�¾µa« ìøäĀcøĀä�µ� aµj pĝáaµì�¾µ pĝápäø�ìp.

International Entrepreneurs

F¾Āµjpäì bĀ�«j�µ� bĀì�µpììpì acä¾ìì ³Ā«ø�á«p c¾Āµøä�pì

Family Offices

MĀ«ø�-�pµpäaø�¾µa« Ępa«ø� ³aµa�p³pµø aµj aììpø 
áä¾øpcø�¾µ

Investment Groups

Pä�ėaøp pãĀ�øĞ aµj �µėpìø³pµø �Āµjì Ę�ø� �µøpäµaø�¾µa« 
á¾äø�¾«�¾ì

Mid-Sized Companies

Eìøab«�ì�pj bĀì�µpììpì pĝáaµj�µ� �µøpäµaø�¾µa««Ğ

International Investors

Iµj�ė�jĀa« aµj �µìø�øĀø�¾µa« �µėpìø¾äì pµøpä�µ� µpĘ ³aä¨pøì
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Up-to-date issues for international businesses
1 Dpì��µ�µ� bac¨Āá ìøäĀcøĀäpì �¾ä aììpø ¾Ęµpäì��á:

«p�a«, øaĝ aµj áäacø�ca« aìápcøì
2 Dpėp«¾á³pµø ¾� a jp�pµìp «�µp �µ �¾äcp ³a¥pĀäp

ìcpµaä�¾ì: c¾µøäacøì aµa«Ğì�ì, «¾ca« «aĘì, aäb�øäaø�¾µ

3 Uµá«aµµpj c�aµ�p ¾� øaĝ äpì�jpµcĞ: CFC äĀ«pì, pĝ�ø
øaĝaø�¾µ, ápäì¾µa« äpá¾äø�µ�

4 Aììpø j�ėpäì���caø�¾µ: äpìøäĀcøĀä�µ� äpa« pìøaøp aµj
ìpcĀä�ø�pì á¾äø�¾«�¾ì, �µc«Āj�µ� øaĝ, «p�a« aµj cĀääpµcĞ 
c¾µøä¾« �³á«�caø�¾µì

5 Täaµì�pä ¾� ápäì¾µµp«: ³��äaø�¾µ ìøaøĀì, äp«¾caø�¾µ,
Ę¾ä¨ ápä³�øì aµj ė�ìaì

6 SĀáá«Ğ c�a�µ a³pµj³pµøì: «p�a«, cĀìø¾³ì aµj øaĝ
c¾µì�jpäaø�¾µì
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Typical SCIS Projects

Restructuring International
Corporate Structures

Acä¾ìì ³Ā«ø�á«p ¥Āä�ìj�cø�¾µì

Relocation of Holding
Companies

Oä äp��¾µa« �pajãĀaäøpäì

Diversification of
Geopolitical Risk

Aµj äp�Ā«aø¾äĞ ä�ì¨ pĝá¾ìĀäp

Expansion into New 
International Markets

Identification of Strategic
Investors

Aµj caá�øa« áaäøµpäì

Coordination of
Implementation

Lp�a«, øaĝ aµj c¾äá¾äaøp acä¾ìì 
¥Āä�ìj�cø�¾µì

SCIS Ę¾ä¨ì Ę�ø� øäĀìøpj áaäøµpäì ø¾ pµìĀäp p���c�pµø pĝpcĀø�¾µ ¾� c¾³á«pĝ cä¾ìì-b¾äjpä áä¾¥pcøì.
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Illustrative Client Case
Example: International Business Diversification

Client profile:
M�j-ì�Ĩpj �µøpäµaø�¾µa« bĀì�µpìì ¾ápäaø�µ� �µ ìpėpäa« ³aä¨pøì aµj pĝá¾ìpj ø¾ �p¾á¾«�ø�ca« aµj äp�Ā«aø¾äĞ ä�ì¨ì.

Challenge:
T�p c«�pµø �acpj �µcäpaì�µ� Āµcpäøa�µøĞ äp«aøpj ø¾ ìaµcø�¾µì äp��³pì, äp��¾µa« c¾µ�«�cøì aµj baµ¨�µ� äpìøä�cø�¾µì 
a��pcø�µ� �øì �µøpäµaø�¾µa« ¾ápäaø�¾µì.

SCIS approach:
c¾µjĀcøpj a ìøäaøp��c ìøäĀcøĀä�µ� j�a�µ¾ìø�c
�jpµø���pj �p¾á¾«�ø�ca« aµj äp�Ā«aø¾äĞ ä�ì¨ pĝá¾ìĀäp
jpėp«¾ápj a ³Ā«ø�-¥Āä�ìj�cø�¾µ c¾äá¾äaøp ìøäĀcøĀäp
c¾¾äj�µaøpj «p�a« aµj øaĝ áaäøµpäì �µ ³Ā«ø�á«p ¥Āä�ìj�cø�¾µì
ìĀáá¾äøpj ø�p c«�pµø �µ pĝáaµj�µ� �µø¾ µpĘ �µøpäµaø�¾µa« ³aä¨pøì

Outcome:
j�ėpäì���pj c¾äá¾äaøp ìøäĀcøĀäp acä¾ìì ³Ā«ø�á«p ¥Āä�ìj�cø�¾µì
�³áä¾ėpj accpìì ø¾ �µøpäµaø�¾µa« baµ¨�µ� ìpäė�cpì
äpjĀcpj �p¾á¾«�ø�ca« pĝá¾ìĀäp
cäpaøpj a á«aø�¾ä³ �¾ä �µøpäµaø�¾µa« pĝáaµì�¾µ

https://gamma.app/?utm_source=made-with-gamma
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